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2014 Request for Proposals
Overview
Schools and community organizations are invited to apply for the opportunity to be selected as the recipient of Project Inspire – NVIDIA’s annual holiday season event in which our Santa Clara employees, their families, and community members spend two days in December transforming an important community resource in Silicon Valley. This is not a grant application; it’s an opportunity for a large-scale service event.
Benefits to the selected recipient include:

· Materials, project management services, and volunteer support valued at $300,000 - $350,000

· Up to 1,500 volunteers to help make big change

The ideal candidates for Project Inspire include schools, community centers, parks, neighborhood coalitions and associations, community gardens, and other organizations that have the need for transformative change to improve how they serve their community.
What does the transformation done by 1,500 volunteers look like? Learn more about our previous projects at www.nvidia.com/inspire.
Selection Criteria 

· Applications will be accepted from organizations located along US-101 from Redwood City throughout San Jose to Gilroy, plus Campbell and Milpitas. We may also consider projects in East Bay locations, along US-880 from Fremont to Oakland.  Interested East Bay organizations should contact us prior to completing an application.
· Proposed projects offer enough work for 1,500 volunteers and can be completed by unskilled volunteers (not professionals).
· If the applicant is a student body organization, a principal's approval in writing must be secured when submitting the completed application.
· We regret that we won't be able to accept applications from churches, religious schools, or organizations that discriminate based on sex, race, religion, or disabilities.
One organization will be selected as this year’s recipient.  We will also consider small grants to selected finalists as a thank you for their time. 
Process and Timeline:
· February 3 – March 14:  Accepting applications (must be received by 5pm Pacific on March 14)
· March 25 – mid June: Finalists selected for site visits

· Mid June:  Partner selected 
· August – December:  Event planning 

· Early December:  Project Inspire event

Project Inspire 2014 Application

Please complete this form and return it by 5:00pm Pacific on March 14, 2014. 
Questions and/or completed applications should be emailed to communityrelations@nvidia.com.  
We encourage you to dream big in your application – how can we transform your organization and community? Images can be included if it helps to document the story.

Contact Information:
	Name of School / Organization / Neighborhood Association
	

	Contact Name
	

	Contact Email and Phone
	

	Address of School / Organization / Neighborhood Association
	

	City Council District
	

	City Staff or Executive Level Contact Information 
(if different than above)
	


1.  Why should your organization be selected for NVIDIA Project Inspire? (350 words or less)
2. How many people are served at this location? (If you’re submitting as a coalition of organizations, break out the numbers as appropriate.)
3. Provide metrics that demonstrate the needs, challenges and successes of your community and organization.  For example:

· If school – percentage of children on free/reduced fee lunch program 

· If community center/neighborhood association, what is the average median income for your neighborhood?

· Other metrics that you have used to demonstrate the needs, challenges and success of your community and organization – you tell us what is important to know.
4. What kind of changes or improvements would you like to see? What kind of projects (landscaping, painting, muraling, light carpentry, etc.) would you like us to complete? Be specific. Are they at one site or multiple sites? Use bullet points when listing each project. Include an estimate of the number of volunteers (working all day) needed to complete the work next to each project. (350 words or less)
Ex. Build 10 garden beds – 5 volunteers
5. Explain how these changes will be transformative to your community. How many people would be impacted by the work done with Project Inspire? (350 words or less)

6. Describe any other collaborative projects/partnerships your school/organization has been a part of in the past.  How do you see involving your stakeholders (community, students, local government, etc.) in Project Inspire? (250 words or less)
7. What else would you like to tell us about why we should consider your organization for Project Inspire? (250 words or less)
