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Committee Member Names  
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To begin: 

1. Make sure all of the necessary pieces are included: application, budgets, etc. 

2. Review the charities web site (if applicable) to check for message consistency with the materials 

submitted. 

3. Please complete this review form with your assigned teammate. Each application should have one grant 

scoring document.  

 

Scoring Guide 

 

0 = Lowest score. The organization has done a poor job meeting the criteria and considerations in the 

section 

5 = Neutral or Medium score. The organization has either not provided enough information or has not 

told a compelling enough story about the benefit they can provide 

10 = The organization has clearly communicated a benefit to those being served, is providing a 

transformative service, and can prove that their program is easily replicable to benefit even more 

people 

 

 

Criteria Evaluation 

 

Notes 

 

ORGANIZATION  

 

Considerations: 

Organization can clearly define its missions/goals. 

 

Organization has track record of success in 

delivering the program and services to their 

community. 

 

Personnel and budget are in place for the program 

to successful.  

 

 

0 – 10 

 

Total Organization Score   

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

PROGRAM MERIT  

 

Considerations: 

The program has strong impact on its constituents 

or community. 

 

The organization can demonstrate previous 

results/outcomes of the program or has indicated 

that they clearly understand how to evaluate the 

success of their program. 

 

This program is strategic and integrated into the 

services of the organization. 

 

 

 

 

 

 

 

0 – 10 

Total Merit Score   

 

TRANSFORMATIVE  

 

Considerations: 

Organization can clearly define how grant will 

have a transformative effect on organization. 

 

Program outcomes are clearly defined and 

measurable (i.e. the organization has done a 

good job of measuring the impact they have on 

the community and can clearly communicate 

how many people they are helping). 

 

The organization has invested time in completing 

this application and has told a convincing story 

about the impact they will have on the people 

they serve.  

 

This program could be replicated in other 

regions. 

 

The organization has demonstrated that the 

donation will bring sustained change within the 

organization or with the people that are served 

by the organization. 

 

 

 

0 - 10 

 

Total Transformative Score   

 

 

 

 

 

 

 



 

 

 

 

 

 

 

OVERALL ASSESSMENT 

 

Do you believe the program will be liked by 

employees and fits in with our culture and 

organization’s funding mission? 

 

 

 

 

 

 

0 - 10 

Total Assessment Score   

 

OVERALL SCORE 

 

 

 

 
 

 
SCORING RUBRIC 

 

0 – 30 – Organization did a poor job or was not strong in communicating its mission and how 

our grant would provide transformative impact. 

 

31 – 40 – This organization is a strong contender as a finalist. 


